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I am quite sure that by now most, if not all, of you have read the newspaper account
of the School Office news conference. This is the event at which the Diocese gives an
overview of the state of Catholic education for the six counties under its domain. The
news did not provide me with a great deal of comfort. The elementary schools altogether
experienced a decline in enrollment of 3% and 100 schools have seen a decrease in their
enrollments. With a little over 120 existing schools, these are glaringly alarming
numbers.

The state of secondary education is a little brighter with an increase of 2%. But, this
number masks the fact that while there are secondary schools with waiting lists, there
are other schools with enrollments so low that their very existence is in jeopardy. The
situation needs to be examined and reversed if we hope to have a strong and viable
Catholic Education system in the years to come. Every school must concentrate on the
three R's that make for a successful school. The first is recruitment.

Every school must adopt the philosophy that the recruitment process is one that
goes on 24/7/365. It is a total commitment and is more than a few open houses. The
second is retention. It is not enough to enroll the student; we need to keep them and
attract their siblings. You accomplish this by meeting the student’s academic,
extracurricular, athletic, and spiritual needs. Revenue is the final area. The time has long
past that tuitions can provide 100% of the revenue the school needs. It is imperative to
develop a base consisting of alumni, parents, business, and community sources to
augment tuition revenue.

The main responsibility for the three R's is the school administration. I know how
much administrators do, but the future must be addressed or there will be no future at
all. Teachers need to work with the administration in these areas. I realize that this is
another item in your very busy schedule, but once the three R's are started, the positive
momentum will take over and the work load will lessen, The FPDT will be working with
the Schools Office in every way possible to help all schools grow and prosper. The
challenges are there but they are not insurmountable and we will prevail and flourish.

This year will see the negotiation of a new secondary agreement and wage reopeners
for the elementary and St. Anthony contracts. You will receive a survey soliciting your
input from the Executive Board members that represent your respective situation. There
is little doubt that wages and benefits will drive the secondary contract and your input
is vital. For the elementary and St. Anthony contracts the wage issue requires
considerable input as well.

Have a fulfilling and productive year and know that you reach the students now and
in the future. In fact, many times the seeds of knowledge that we plant today only bloom
years down the road.

General Membership Meeting
Wednesday, October 18
St. Paul Seminary 6:30 p.m.
Agenda: State of the Union













